Idaho Academy of Nutrition and Dietetics
Strategic Plan 2025–2030
The Idaho Academy of Nutrition and Dietetics (Idaho Academy) Strategic Plan 2025–2030 aligns with the Academy of Nutrition and Dietetics’ national priorities while focusing on the unique needs of Idaho communities. This plan outlines how the Idaho Academy will advance the role of nutrition professionals across healthcare, education, community, and public policy sectors. It builds on our strengths, local partnerships, and member engagement to create a coordinated vision for impact.
Vision
Cultivate a community where all people thrive through the transformative power of food and nutrition.
Mission
Accelerate improvements in the health and well-being of Idahoans through food and nutrition by empowering the Idaho RDN and NDTR.
Principles
• Amplify the contribution of nutrition and dietetics practitioners and expand workplace capacity and capability.
• Integrate research, professional development, technology, and practice to stimulate innovation and discovery.
• Collaborate to solve food and nutrition challenges now and in the future.
• Focus on system-wide impact across the food, well-being, and healthcare sectors.
• Have an impact in eliminating all forms of malnutrition.
Strategic Priority: Defined Identity
Establish the Idaho Academy as the evidence-based authority in food and nutrition, reinforcing the expertise and leadership of Idaho’s RDNs and NDTRs.
Tactics
• Develop and implement coordinated statewide marketing and media outreach to elevate public awareness of RDNs and NDTRs.
• Align messaging with the Academy’s national campaigns to strengthen the Idaho Academy’s professional identity.
• Highlight Idaho-based success stories and research demonstrating the impact of dietetics on health outcomes.
• Foster relationships with local journalists, media outlets, and state organizations to position the RDN as the trusted authority on food and nutrition.
Strategic Priority: Partners and Communities
Broaden the Academy’s impact through partnerships with healthcare, education, and community organizations to improve health outcomes and expand opportunities for the profession.
Tactics
• Align Idaho’s public policy efforts with the Academy’s legislative and advocacy priorities.
• Expand collaboration with healthcare systems, schools, and state agencies to integrate nutrition services in preventive and chronic care programs.
• Advance efforts to secure reimbursement for nutrition services and medical nutrition therapy (MNT).
• Promote RDN participation in interdisciplinary teams addressing food insecurity, malnutrition, and chronic disease prevention.
• Strengthen relationships with regional and local community organizations for food and nutrition initiatives.
Strategic Priority: Shift in Culture
Foster an inclusive, engaged, and innovative professional culture that values diversity, equity, inclusion, and access (DEIA).
Tactics
• Promote leadership pathways and mentoring programs for underrepresented groups within the Idaho Academy.
• Create structures for member input, shared decision-making, and recognition of diverse perspectives.
• Encourage a culture of collaboration, feedback, and continuous improvement across committees and regions.
• Integrate DEIA principles into leadership recruitment, events, and professional development programming.
Strategic Priority: Professional Empowerment
Provide lifelong learning, technology-enhanced education, and leadership development to ensure Idaho practitioners thrive in evolving professional environments.
Tactics
• Offer an annual meeting that provides high-quality, evidence-based professional development sessions addressing diverse practice areas.
• Expand access to hybrid and online continuing education opportunities for all members.
• Showcase member expertise through member spotlights, webinars, and peer networking events.
• Encourage participation in national Academy training, credentialing, and leadership programs.
• Develop mentorship and peer-support networks to advance career development and retention.
Strategic Priority: Operational Excellence
Strengthen affiliate operations through efficient governance, digital tools, and sustainable financial practices.
Tactics
• Annually review and update bylaws, policies, and position descriptions to maintain organizational clarity and relevance.
• Recruit, onboard, and mentor board members through annual retreats and ongoing leadership development opportunities.
• Leverage digital tools for member management, marketing, and data analytics to improve communication and efficiency.
• Develop strategies to ensure financial sustainability through sponsorships, partnerships, and fiscal oversight.
• Foster a unified culture of accountability, transparency, and innovation within the affiliate’s governance structure.
Implementation and Evaluation
The Idaho Academy Board of Directors will review progress on strategic priorities annually and revise tactics as needed to address emerging issues and opportunities. Committees and task forces will provide updates on key indicators, membership trends, advocacy outcomes, and financial performance. This process ensures the plan remains dynamic and aligned with both the Academy of Nutrition and Dietetics’ national direction and Idaho’s local needs.
